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Greatest value when 
managing and modernizing 
technology ecosystems

Why managing and modernizing 
technology matters

The strategic shortfall

Say managing and modernizing technology is important to their organization’s 
overall success.

A call for change: 
66% agree that their organization’s 
approach to managing and modernizing 
its technology ecosystem needs 
either a complete overhaul or 
significant improvements.

Organizations are more likely to report a loss 
than a gain from their efforts to manage and 
modernize their technology.  

44% 
Report a loss

39% 
Report a gain

Improved digital 
resilience, 

security, risk 
management 

and compliance 

Market 
capitalization 

Cost savings/  
operational 
efficiencies  

Decrease in 
downtime/ 

faster remediation 
or resolution

38% 33% 32% 31%

61%  
Do not have a fully developed and 
optimized strategy for efficiently 
managing and evolving their existing 
technology ecosystem.

56%

Thoughtworks commissioned independent market research agency Vanson Bourne to 
conduct this research. The global study surveyed 1,000 senior decision makers based in 
each of the following countries; US (300), UK (175), Singapore (175), Germany (175) and 
Australia (175). Their organization had an annual global revenue between $500 million to 
over $50 billion and an average annual IT budget of $390 million. They were from a range 
of public and private sectors.  


