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The state of digital
and Al readiness

The Index reveals that only 17% of organizations are truly Leaders:

Late Adopter

26%

Emerging

Late Adopter

Organizations at the early stages
of their technology adoption with
nascent strategies, yet beginning
to explore the potential for value
creation as they seek to evolve.

Player

Emerging Player

Organizations that are
adopting technology but

with limited integration.

Their strategies require better
execution to enhance adoption
and gain more value from

their increasing technology
investments.

54% Strong
Performer

Strong Performer

Organizations that demonstrate
significant technology adoption,
solid technology investment
and strong strategic direction,
leading to value creation,
although they still strive to
reach the pinnacle of industry
leadership.

Leader

Organizations that consistently
lead the market with widespread
and integrated technology
adoption. They focus on
continuous improvement,
well-executed strategies and
value creation, setting the
benchmark for industry

excellence.

A well-defined, improvement-driven strategy enables organizations to maximize
the value of their technology investments and unlock the full potential of digital
and Al readiness.

Execute a fully aligned and integrated business-technology strategy

Having a strategy is one thing, but cohesive, aligned execution is where real gains
are made. Leaders are most likely to have a fully developed, aligned strategy
across the organization.

Fully developed and optimized strategy for technology
investments that is aligned across the organization

Late Adopters
Emerging Players
Strong Performers 41%

Leaders

Focus on continuous improvement

Technology transformation is never truly
“done” — a fact acknowledged by Strong
Performers and even more so by Leaders.

Complete overhaul or significant
improvement needed to
technology investments

Late Leaders

Adopters

Emerging
Players

Strong
Performers

Be a technology leader in order to unlock greater returns

Leaders are more than three times as likely to see a positive return on their
investments compared to Late Adopters — the greatest returns come from
a strategy that aligns investment with continuous improvement.

Made a gain (i.e. >101% ROI) on technology
investments over the past 12 months

63%

Strong Performers Leaders

179 28%

‘—

Late Adopters Emerging Players

Take one step forward: A realistic self-perception

The research highlights a gap between perceived and actual digital and
Al maturity, with 46% perceiving their organization’s readiness differently
to what the Index suggests.

Readiness Overestimators Readiness Underestimators

of those who perceive
their organization to be
Leaders are actually
Strong Performers,
Emerging Players

or Late Adopters.

of perceived
Late Adopters
are actually more
advanced than
they realize.

60%

80%

Four Kkiller questions to consider

Is your business-technology strategy fully aligned?

Are you continually investing in and improving your technology ecosystem?
Can you quantify and validate the returns on your technology investments?
Do you know your digital and Al readiness perception against the market?
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If you answered ‘no’ to any of these questions, we can help you build a roadmap
that aligns technology with your business goals and unlocks your full potential in
a digital landscape driven by Al.

Read our eBook to discover
how leading organizations are
navigating today’s fast-evolving
digital and Al landscape.

Thoughtworks commissioned independent market research
agency Vanson Bourne to conduct this research. The global
study surveyed 1,000 senior decision makers based in each
of the following countries; US (300), UK (175), Singapore (175),
Germany (175) and Australia (175). Their organization had

an annual global revenue between $500 million to over

$50 billion and an average annual IT budget of $390 million.
They were from a range of public and private sectors.
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https://www.thoughtworks.com/insights/reports/readiness-index

