
United Kingdom

Growth through governance: 
Building the trusted future

The UK is carving out a distinct lane in the global AI race defined by “growth through governance.” 
While aligning with the global shift toward innovation, UK businesses cite “risk aversion” as 
their number one barrier (27% ) — higher than any other region. This caution is reflected in their 
transparency strategy, where the primary driver is overwhelmingly “building customer trust” (33%). 
The data suggests the UK isn’t trying to be the fastest market, but the most trusted one, betting that 
long-term value lies in ethical, risk-managed deployment.

Executive summary

The verdict

The UK is positioning itself as the 
“safe hands” of the global AI economy. 
By prioritizing trust and governance, 
UK businesses are betting that in 
an era of growing AI cynicism, the 
most transparent and ethically sound 
companies will eventually win the 
biggest share of the market.

Key narrative themes

Prudence as a strategy
The UK is not rushing blindly. The focus on risk 
and governance suggests a mature approach 
to AI adoption, where brand reputation and 
consumer trust are placed above speed. This 
“slow and steady” approach aims to avoid the 
pitfalls of bias and misinformation that might 
plague faster-moving, less regulated markets.

The efficiency hybrid
Like the US, the UK maintains a strong 
foothold in operational efficiency (44%) even 
while pivoting to growth. This indicates a 
balanced portfolio approach to AI: keeping the 
lights on efficiently while experimenting with 
growth initiatives.

The strategy gap
Despite the focus on governance, there is still 
a need for clearer direction and 47% of UK 
leaders align with the global expectation that 
a clear AI strategy is paramount for scaling. 
They know what they need to do, build trust 
and scale safely, but they need to formalize the 
roadmap to get there.

Optimism in employment
The UK market is optimistic about the human 
impact of AI. It reports a healthy net increase 
in roles resulting from AI collaboration (43%), 
suggesting that British businesses view AI as a 
tool for expansion rather than replacement.
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