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Caring for students. That is our First priority.

THE RECOGNIZED INDUSTRY LEADER
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545
Locations

45,000
Vehicles

58,000
Employees

1,250
Customers

41
States

8
Provinces/
Territories

5.4 Million
Daily Student Journeys



Caring for students. That is our First priority.

OUR BUSES HAVE DRIVEN OVER 2,000,000 MILES

6

Quebec
271 EVs deployed

Illinois
5 EV deployed
1 V2G pilot
38 EVs Won

Louisiana
5 EVs Won

California
13 EVs Deployed

1 V2G Pilot
12 EVs Won

Oregon
1 EVs Deployed

1 V2G pilot

New York
2 EV Deployed
46 EVs Won
1 EV Consulting Win

292
EVs Deployed

539
EVs Ordered

$133M+
Grants Awarded

4
V2G Pilots

181
US EPA Clean School 
Bus Program EVs 

725
EVs Being Assessed

ON, SK, AB 
and BC

ZEFT
725 EVs being 

Assessed

Tennessee
1 V2G Pilot
17 EVs Won

Michigan
28 EVs Won

Missouri
13 EVs Won

Pennsylvania
22 EVs Won

2
Consulting Wins

Texas
1 EV Consulting Win







Special Needs 
Transportation



MARKET OPTIONS





BUSINESS OFFERING



BUSINESS OFFERING Frees up CDL 
Drivers



TIMELINE

Ideation Development Pilot Market 
Launch

Full 
Operations

March May October January April

80-person team
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Vehicle Window Sticker

Driver ID Badge
Driver App ID Badge

DIGITAL ID & DRIVER / VEHICLE IDENTIFICATION



The Challenge: Launching a startup with an enterprise



KEY CHALLENGES

Process Peers Product Partners

Ways of Working Org Alignment Design & Development Talent & Skillsets

Agile 
vs. 

Enterprise

Startup 
vs. 

Business Units

Corporate 
vs. 

Customer

Demand 
vs. 

Supply

Traditional Dev
vs.

Modern Dev



PROCESS
Agile vs. Enterprise

LeanDesign
Thinking Agile



WAYS OF WORKING PRINCIPLES



PEERS

operations

technology

marketing

saleslegal

procurement

finance

Startup vs. Business Units



PRODUCT
Corporate vs. Customer



PRODUCT
Traditional Dev vs. Modern Dev



PARTNERS
Demand vs. Supply




