%l FIRSTalt Caring for students. That is our First priority.
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OUR BUSES HAVE DRIVEN OVER 2,000,000 MILES
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EVs Deployed
Quebec Py
271 EVs deployed
ON, SK, AB E 539
and BC Y EVs Ordered
ZEFT
725 EVs being
Assessed 1 81
7 US EPA Clean School
NC Bus Program EVs
&:\g b New York / V2G Pilots
. 2 EV Deployed
46 EVs Won
Oregon ... 1 EV Consulting Win 725
1 EVs Deployed EVs Being Assessed
28 EVs Won $1 33M+
— Pennsylvania @ Grants Awarded
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Individualized Services Home to School Transportation Charter

Consulting and standalone services Operate Daily Home-to-School Student Services to contracted
for districts not interestedin Transportation for Contracted and non-contracted
full outsourcing School Districts customers
Core Growth Core Core Growth Core Growth
Opportunity Business Opportunity Opportunity

Transportation Maintenance and General Yellow Alternative Electric School
COnsuItmg Routing Services School Bus Transportatlon Buses
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Solutions, support  Individualized Contracted student  First Serves Specialized Alternative Consulting 1.Student _
andtraining mainly  routing services transportation provides safe, solutionto unique transportation services, ggj%‘g:tbé‘;{::c"jr%?w“fgf" for
focused on like new system services for school  supportive and student service built froma  maintenance activities, incorporated in
routing, builds & full- districts reliable transportation network of local solutionsand core business contracts.
maintenance and service routing, transportation for challenges, transportation turnkey solutions
safety and maintenance students who including service providers for districts to add

services like on- require extra care McKinney-Vento, that handle electric school

demand & full- SPED and out-of- everything from buses, or to “?f

service district students SPED, to MKV, to electrify large

maintenance service assurance portions of their O

fleet

2. Commercial

Private, customizable, local
charter transportation
service for non-school
activities such as youth
groups, summer camps,
businesses and parties



Individualized Services Home to School Transportation Charter

Consulting and standalone services Operate Daily Home-to-School Student Services to contracted
for districts not interestedin Transportation for Contracted and non-contracted
full outsourcing School Districts customers

Core Growth Core Growth
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Core Growth Core
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routing, builds & full- districts reliable transportation network of local solutionsand core business contracts.
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safety and maintenance students who including service providers for districts to add

services like on- require extra care McKinney-Vento, that handle electric school

demand & full- SPED and out-of- everything from buses, or to “?f

service district students SPED, to MKV, to electrify large

maintenance service assurance portions of their O

fleet

2. Commercial

Private, customizable, local
charter transportation
service for non-school
activities such as youth
groups, summer camps,
businesses and parties




Special Needs

Transportation

Market Size

$ Billions

'

2017 2018 2019 2020 2021 2022

Source: AnythingResearch
Special Needs Transportation Report
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BACK TO SCHOOL Grades:ELEMENTARY SCHOOL,

oucmonnewss Local School District Cancelling Classes Due to Bus Driver Shortage
o Story by Zach Moore » 2d

The School Bus Driver

Shortage Is Worse Than

Ever Why are so many school districts struggling

. . 5
Families are scrambling to get their kids to tofi nd gOOd bUS drlvers ’ n r
school. :‘Ilht AHAA E Ait_w ET p

BACK TO SCHOOL: LIVE UPDATES

National Survey Finds Severe And
Desperate School Bus Driver Shortage

2:94+3 Families scramble

NEWS .
il to find rides as

school districts face
bus driver shortage




BUSINESS OFFERING

@ FIRSTalt

Students with Special Needs

FirstAlt's contracted drivers can
handle everything from behavioral
challenges to special needs
equipment,

McKinney Vento Students

Students may need to be picked-
up or dropped-off at different
locations each day. Our
customized software makes this
process seamless for caregivers,
districts, and drivers.

Out-0f-District Students

Students may need to attend

specialized schools putside of

your district. FirstAlt can
accommodate these needs and
provide solutions for multi-district
billing.

Hard-to-Serve Trips

When transporting students in

remote or hard-to-service areas,

FirstAlt can help free up district
resources to use on larger-
capacity trips.



Frees up CDL

Drivers

Lz e d= O

Out-Of-District Students

Students with Special Needs

FirstAlt's contracted drivers can
handle everything from behavioral
challenges to special needs
equipment,

McKinney Vento Students

Students may need to be picked-
up or dropped-off at different
locations each day. Our
customized software makes this
process seamless for caregivers,
districts, and drivers.,

Students may need to attend
specialized schools outside of
your district, FirstAlt can
accommodate these needs and
provide solutions for multi-district
billing.

Hard-to-Serve Trips

When transporting students in
remote or hard-to-service areas,
FirstAlt can help free up district
resources to use on larger-
capacity trips.
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G FIRSTAlt

Welcome to FirstAlt

Your opportunity to make a difference in a
student’s life starts here.

Create Account



% FIRSTalt

% FIRSTalt

Create your FirstAlt
account in 3 steps

:/_
& \ Create a Profile

Y
/
@ FlRSTalt @ Register with FirstAlt

Welcome to FirstAlt

Your opportunity to make a difference in a
student’s life starts here.

Il

= ‘ Upload your documents

A :



Register with FirstAlt

% FIRSTalt

% FIRSTalt

Background and MVR

Create your FirstAlt
account in 3 steps Check

You will receive an email from First Advantage
with instructions to complete your background
and motor vehicle checks.

—

F,

\ C .
:C 5 reate a Profile Please enter your email address.
& /

Email Address

Register with FirstAlt

@ FIRSTalt @ john.snow@gmail.com

Confirm Email Address

Welcome to FirstAlt john.snow@gmail.com

Your opportunity to make a difference in a
student’s life starts here.

i)

Upload your documents

Continue



<= FIRSTalt & FIRSTalt Register with FirstAlt Register with FirstAlt
Consent & Direction to Release Drug &
Create your FirstAlt BaCkground and MVR Alcohol Testing Information
accountin 3 steps CheCk Please review and agree to the document

y ! below.
You will receive an email from First Advantage

with instructions to complete your background
and motor vehicle checks.

Please enter your email address.

Email Address

john.snow@gmail.com

G FIRSTAlt

Confirm Email Address

Welcome to FirstAlt

Your opportunity to make a difference in a ‘ ‘
student’s life starts here. {

john.snow@gmail.com

Upload your documents

O
Continue
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Hi, Thomas!

Please provide the following information to
start driving with FirstAlt.

FirstAlt Documents

Driver Info

Driver’s License

Driver Photo

Emergency Contact

FirstAlt Training Open

> > >

- o Q

(-} o Q

v v v v
>

ind Check Pr Under review

Drug Test Results Add >

Vehicle Info

Vehicle Registration & Details Add >

Mechanic Vehicle Inspection Add >

Visual Vehicle Inspection View

.

@ - o

Schedule Trip
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Hi, Thomas!

. Help

Please provide the following information to

start driving with FirstAlt.

FirstAlt Documents

Driver Info

Driver’s License
Driver Photo
Emergency Contact
FirstAlt Training

Drug Test Results
Vehicle Info

Vehicle Registration & Details
Mechanic Vehicle Inspection

Visual Vehicle Inspection

€« o=

Schedule

Open

> > >

- o Q

(-} o Q

v v v v
>

Under review

Add >

View

.

08:34 all & O

Upload a document X

Upload your Driver’s
License

e Please make sure the content is legible
e Enter an expiration date

Expiration Date (MM/DD/YYYY)

12/21/2025

1auics WDLFBCD789GH
1 SAMPLE
2JOHNA

1008 0910‘419;;&555 s ResmRicTIONS:
bt
BT ViR 859950

5, SEXM "
j6 HGT 508" 17
12 RESTRICTIONS %+

NONE «

B w s0oWoL S—

Take Picture Upload Photo
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Hi, Thomas!

Please provide the following information to
start driving with FirstAlt.

FirstAlt Documents

Driver Info

>
=3
Q

Driver’s License

Driver Photo “
Emergency Contact
FirstAlt Training
Background Check Process  Under review

>
Q
Q
v

Drug Test Results

Vehicle Info

Vehicle Registration & Details Add >

Mechanic Vehicle Inspection Add >

Visual Vehicle Inspection View >

@ - o

Schedule Trip

08:34 all & O

Upload a document X

Upload your Driver’s
License

e Please make sure the content is legible
e Enter an expiration date

Expiration Date (MM/DD/YYYY)

12/21/2025

3008 0910‘!1,9?:‘559 E
B ER Viksssss0

" "
S 508"

\ S 2 “’;.'Sﬁ;“"“ :
A Sl s00ou —
Take Picture Upload Photo

08:34 all & O

FirstAlt Training X

Complete FirstAlt
Training

Please complete the mandatory driver training
courses, this should take you a few hours.

(‘I\\ Register with link below.
i
Please use your full name.

Open Training @

&2) Complete all the trainings.

(3\ When completed, click on the
button below.



& FIRSTalt @ e

Hi, Thomas!

Please provide the following information to
start driving with FirstAlt.

FirstAlt Documents

Driver Info

>
Q
Q
v

Driver’s License

Driver Photo Add >

Emergency Contact Add >

FirstAlt Training Open >

Background Check Process Under review

>
Q
Q
v

Drug Test Results

Vehicle Info

Vehicle Registration & Details Add >

Mechanic Vehicle Inspection Add >

Visual Vehicle Inspection View >

@ - o

Schedule Trip

08:34 all & O

Upload a document X

Upload your Driver’s
License

e Please make sure the content is legible
e Enter an expiration date

Expiration Date (MM/DD/YYYY)

12/21/2025

3008 09/04/1958
KRS
W o
(7 b .12 RESTRICTIONS %+
¥ NONE w
ASHSgll soomou —
Take Picture Upload Photo

08:34 all & O

FirstAlt Training X

Complete FirstAlt
Training

Please complete the mandatory driver training
courses, this should take you a few hours.

(‘I\\ Register with link below.
i
Please use your full name.

Open Training @

&2) Complete all the trainings.

(3\ When completed, click on the
button below.

08:34 all T O

<& Vehicle Details X

Vehicle details

Enter your Vehicle Identification Number (VIN).

VIN

Not counting the driver’s seat, how many
seatbelts are in your vehicle?
Seatbelts v
Fuel Type o

License Plate Number

License Plate State o

Vehicle is wheelchair accessible

Ramp Operation

Automatic Rear v

Ramp Location v
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Mo [ , o
Pl 30 31 1 2

Monday, May 29

Carlsbad HS 1B 01
09:15 AM  Pick-up: Johnathan
09:35 AM  Pick-up: Lucas
09:55 AM  Drop-off: Carlsbad HS

o Late Start

San Diego ES OB 01

12:00 PM Pick-up: San Diego ES
12:35 AM Drop-off: John and Wendy

M Substitute @ Early Release

© @ o

Home Schedule Trip
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Mon Tue Wed Thu r o

B 30 31 1 2 >

Monday, May 29

Carlsbad HS 1B 01
09:15 AM  Pick-up: Johnathan ' CS
09:35 AM  Pick-up: Lucas
09:55 AM Drop-off: Carlsbad HS

@ Late Start

San Diego ES OB 01

12:00 PM Pick-up: San Diego ES
12:35 AM Drop-off: John and Wendy

M Substitute @ Early Release

c @ o

Home Schedule Trip

08:34

. P R
Trip Info (@ In Progress )

Monday, May 9th
Carlsbad HS IB 02

2 students, 1 car seat

o Late Start

9:15 AM | Pick-up: Johnathan

Mom'’s Address
123 Avenue, San Diego, CA

Car Seat
9:35 AM | Pick-up: Lucas

Current Address
123 Avenue, San Diego, CA

09:55 AM | Drop-off: Carlsbad HS

Carlsbad High School
199 road, San Diego, CA

Drop at front of the school.

.))

Decline Trip
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Monday, May 29

Carlsbad HS 1B 01
09:15 AM  Pick-up: Johnathan
09:35 AM  Pick-up: Lucas
09:55 AM  Drop-off: Carlsbad HS

o Late Start

San Diego ES OB 01

12:00 PM Pick-up: San Diego ES
12:35 AM Drop-off: John and Wendy

M Substitute @ Early Release

c @ o

Home Schedule Trip

08:34 al

)
0

Trip Info (0 In Pro;:ressj X

Monday, May 9th

Carlsbad HS IB 02

2 students, 1 car seat

o Late Start

9:15 AM | Pick-up: Johnathan

Mom’s Address
123 Avenue, San Diego, CA

Car Seat

9:35 AM | Pick-up: Lucas

Current Address
123 Avenue, San Diego, CA

09:55 AM | Drop-off: Carlsbad HS

Carlsbad High School
199 road, San Diego, CA

Drop at front of the school.

Decline Trip

07:34

% FIRSTalt

Your trip is starting soon!

Trip: Carlsbad HS IB 01

2 students, 1 car seat

Pick-up time ETA

8:15 AM 29 min

LET'S GET PREPARED FOR YOUR TRIP

Decline trip

@ B8 ©

Home Schedule Trip

I8

Notifications
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% FIRSTalt LY Help

y e o
Trip Info '\o In Progress )

Monday, May 9th

> Carlsbad HS IB 02

2 students, 1 car seat

Monday, May 29
o Late Start

Carlsbad HS IB 01

09:15 AM  Pick-up: Johnathan ' CS
9:15 AM | Pick-up: Johnathan
09:35 AM  Pick-up: Lucas

Mom'’s Address
123 Avenue, San Diego, CA

09:55 AM Drop-off: Carlsbad HS

Late Start
O Late star Car Seat

) 9:35 AM | Pick-up: Lucas
San Diego ES OB 01

Current Address
123 Avenue, San Diego, CA

12:00 PM Pick-up: San Diego ES

12:35 AM Drop-off: John and Wendy
09:55 AM | Drop-off: Carlsbad HS
M Substitute @ Early Release

Carlsbad High School
199 road, San Diego, CA

Drop at front of the school.

c @ o

Home Schedule Trip

Decline Trip

07:34 all T O

% FIRSTalt

Your trip is starting soon!

Trip: Carlsbad HS IB 01

2 students, 1 car seat

Pick-up time ETA

8:15 AM 29 min

LET'S GET PREPARED FOR YOUR TRIP

Decline trip
@ & © Q
Home Schedule Trip Notifications

07:45 all T O

Upcoming Trips X

You have 2 other trips coming up

Trip: Carlsbad HS 1B 02

2 students, 1 car seat

Pick-up time

9:25 AM

Decline ’ ° Accepted

Trip: Carlsbad HS IB 03

2 students, 1 car seat

Pick-up time

10:00 AM

Decline ’ @ Accepted




07:34 all T O
Pre-Trip Vehicle Check

Check the items below on your vehicle before
departure.

Required Functionality

Lights

e Head Lights

e Turn Signals

e Brake Lights

e Dashboard Lights
Doors/Windows

e Child Safety Locks

e Window Locks

e Door Locks
Tires meet standards
Working seatbelts

Additional Items

AC & Heater - (weather dependent)
Mirrors & Windshield
Fueled or Charged
Student Equipment (as needed per trip)
Emergency Equipment (if required by contract)
e Horn, First Aid Kit
e Fire Extinguisher
e Seatbelt cutter, Safety Triangles
Wheelchair (if applicable)

e Ramps
e Lifts

Pre-Trip Check Done

Vehicle Needs Attention
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Pre-Trip Vehicle Check

Check the items below on your vehicle before
departure.

Required Functionality

Lights

Head Lights
Turn Signals
Brake Lights
Dashboard Lights

Doors/Windows

e Child Safety Locks
e Window Locks
e Door Locks

Tires meet standards
Working seatbelts

Additional Items

AC & Heater - (weather dependent)
Mirrors & Windshield
Fueled or Charged

Student Equipment (as needed per trip)
Emergency Equipment (if required by contract)

e Horn, First Aid Kit

e Fire Extinguisher

e Seatbelt cutter, Safety Triangles
Wheelchair (if applicable)

e Ramps

e Lifts

Pre-Trip Check Done

Vehicle Needs Attention

07:42 al

Trip: Carlsbad HS 1B 01

2 students, 1 car seat

You're all set!

First stop

Penelope Smith
123 Avenue, San Diego, CA

Pick-up time ETA

8:15 AM 29 min

See Details

Start Driving
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Pre-Trip Vehicle Check

Check the items below on your vehicle before
departure.

Required Functionality
- Lights

e Head Lights

e Turn Signals

e Brake Lights

e Dashboard Lights

~ Doors/Windows

e Child Safety Locks
e Window Locks
e Door Locks

-~ Tires meet standards
-~ Working seatbelts

Additional Items

~ AC & Heater - (weather dependent)
~ Mirrors & Windshield
~ Fueled or Charged
~ Student Equipment (as needed per trip)
-~ Emergency Equipment (if required by contract)
e Horn, First Aid Kit
e Fire Extinguisher
e Seatbelt cutter, Safety Triangles
" Wheelchair (if applicable)
e Ramps
e Lifts

Pre-Trip Check Done

Vehicle Needs Attention

07:42 all T @

Trip: Carlsbad HS IB 01

2 students, 1 car seat

You're all set!

First stop

Penelope Smith
(© 123 Avenue, San Diego, CA

Pick-up time ETA

8:15 AM 29 min

See Details

Start Driving

Choose default application

Maps

Google Maps

Waze

Cancel
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Pre-Trip Vehicle Check

Check the items below on your vehicle before
departure.

Required Functionality
- Lights

e Head Lights

e Turn Signals

e Brake Lights

e Dashboard Lights

~ Doors/Windows

e Child Safety Locks
e Window Locks
e Door Locks

-~ Tires meet standards
-~ Working seatbelts

Additional Items

~ AC & Heater - (weather dependent)
~ Mirrors & Windshield
~ Fueled or Charged
~ Student Equipment (as needed per trip)
-~ Emergency Equipment (if required by contract)
e Horn, First Aid Kit
e Fire Extinguisher
e Seatbelt cutter, Safety Triangles
" Wheelchair (if applicable)
e Ramps
e Lifts

Pre-Trip Check Done

Vehicle Needs Attention

07:42 all T O

Trip: Carlsbad HS IB 01

2 students, 1 car seat

You're all set!

First stop

Penelope Smith
(© 123 Avenue, San Diego, CA

Pick-up time ETA

8:15 AM 29 min

See Details

Start Driving

Choose default application

Maps

Google Maps

Waze

Cancel
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- & FIRSTalt Help

Trip: Buena Vista PK IB 12
2 students, 1 car seat

You Have Arrived

Pick-Up at 10:25 AM =
Current Address

4625 Lake Boulevard, Oceanside,
CA, 92056

Kelly Kid

O Pick-up

2:56 Please wait for the student
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= & FIRSTalt Help = o FIRSTalt Help
Trip: Buena Vista PK IB 12 Trip: Buena Vista PKIB 12
2 students, 1 car seat 2 students, 1 car seat

You Have Arrived

' N
Drop off at 10:50 AM =2
You Have Arrived Buena Vista PK
1330 Buena Vista Way, Carlsbad,
CA, 92008
Pick-Up at 10:25 AM = Kelly Kid
Current Address
4625 Lake Boulevard, Oceanside, Confirm Drop-Off
CA, 92056
Kelly Kid Lucas Gonzalez

O Pick-up Confirm Drop-Off

Confirm No Students Left
Onboard

2:56 Please wait for the student Note: This may require exiting the vehicle to

rharcl ninder ar hahind ceate

J O O
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= & FIRSTalt Help

Trip: Buena Vista PK IB 12
2 students, 1 car seat

You Have Arrived

-

Pick-Up at 10:25 AM =
©) Current Address
4625 Lake Boulevard, Oceanside,
CA, 92056
Kelly Kid ©5

O Pick-up

[ @ 2:56 | Please wait for the student

DFETET © R . 542

5 FIRSTalt Help

Trip: Buena Vista PK IB 12

2 students, 1 car seat

You Have Arrived

-

Drop off at 10:50 AM =

© Buena Vista PK
1330 Buena Vista Way, Carlsbad,
CA, 92008

Kelly Kid ©5

Confirm Drop-Off

Lucas Gonzalez

Confirm Drop-Off

Note: This may require exiting the vehicle to
rharlk iinder ar hahind ceate

Close Trip

< O O

Congratulations!
Trip Closed Successfully




DIGITAL ID & DRIVER / VEHICLE IDENTIFICATION

07:34 1= o
= Home HELP
Welcome, Thomas
Digital ID Badge 2
£0 | Contracted Driver @FIRSTalt
~+% Thomas Guy
"" ‘} Cormpany: Driving with Excellence
& ‘ &5 White Ford Escort

LP# KOD1232
<Districts being serviced>

© VERIFIED | Contracted Driver & FIRSTalt

Lo

Thomas Guy

.
o~
gl

. ‘5 Company: Driving with Excellence

G White Ford Escort
LP# KOD1232

© <Districts being serviced>

Home

08:34

Driver App ID Badge

= FIRSTalt

DRIVER

Driver ID Badge

Vehicle Window Sticker
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KEY CHALLENGES

Ways of Working Org Alignment Design & Development Talent & Skillsets
Agile Startup Corporate Demand
VS. VS. VS. VS.
Enterprise Business Units Customer Supply

Traditional Dev
VS.
Modern Dev

= FIRSTalt



PROCESS

Agile vs. Enterprise

Design

Thinking

= FIRSTalt



Better understanding
of value and
business benefits

Early identification
and mitigation of
risks and issues

WAYS OF WORKING PRINCIPLES

Deliver value sooner
to the business
and customer

Faster
decision making

Working
software sooner

Stronger
collaboration
with the business

Better visibility
of progress

Support evolutionary
design, development
and delivery

Rapid and
flexible to change

Delight customers
and end users




PEERS

Startup vs. Business Units

operations

technology

\l/

[\

procurement



PRODUCT

Corporate vs. Customer




PRODUCT

Traditional Dev vs. Modern Dev

Web and Mobile Data
Development Engineering

Collective
Fast code
feedback ownership

Automate
repetitive
tasks

Core

values

Continuous Simplicity Repeatability Pair
integration programming

Test driven

desion Refactoring

Microservice Cloud and
Architecture DevOps




PARTNERS

Demand vs. Supply

/thoughtworks



How he's greeted by the bus
driver .., @




