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“The value of 90% of my skills just
  dropped to $0. The leverage for the 
  remaining 10% went up 1000x. 
  I need to recalibrate.”

Kent Beck, April 2023
Creator of eXtreme Programming
Co-creator of the Agile Manifesto
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The promises
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AI’s role in software engineering today
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AI’s role in software engineering today (2)
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Today’s GenAI still makes traditional artifacts

Planning

Analysis

Design

Development

Testing & QA

Deployment

Stories

Mockup

Skeleton 
site/App

Code

Tests

TestsTesting plan

Infra scripts

Project plan



© 2023 Thoughtworks

A glimpse of tomorrow: agents
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A glimpse of tomorrow: tool-using LLMs
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“Just deploy the model”
Marketing
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The future of applications: 
conversational and proactive 
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How to get started with 
AI-assisted software delivery

• Enable AI code generation from the IDE

• Experiment with “non code” uses of AI

• Establish guidelines and policies to manage risk

• Ensure people understand they are still responsible for quality and results

• Measure impact and share learnings across the organization


