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Migration Acceleration Program

The AWS Migration Acceleration Program (MAP) is a comprehensive and proven methodology to support
customers migrating to cloud and is backed by thousands of successful projects. From one application
to a large portfolio, our approach to MAP is scalable and tailored to your business needs. We do more
than accelerate sustainable digital transformation — we get you to value faster and support you
throughout the journey.

Product overview Benefits
MAP uses a proven three-phased framework * Leverages existing data
(Assess, Mobilize, and Migrate and Modernize) to . Non-intrusive and secure

help achieve migration goals. The three-phase
process is designed to help organizations

approach a migration of tens, hundreds, or « Lucrative funding opportunities
thousands of workloads. While each phase is a
common component of a successful migration,

« Rapid time to insight

» Reduce costs & increase business agility

they are not discrete phases, but an iterative + Comprehensive Business Case
process forming part of the overall journey. « Trusted AWS Migration Partner
Assess and strategize Design and plan Mobilize & modernize/migrate

i Workl
Opportunity orkload Mobilize Modernize and migrate

evaluation & strategize discovery & planning

Define target cloud
architecture,delivery infra Migration validation testing
and landing zone

Run workload

Align key stakeholders discovery tools

Check rollback,
canary readiness

Identify business and Identify application

technical abjectives dependencies and groups SR M e Fe R el

Prepare migration
runbook, cutover and
rollback plan

Rationlize workloads using
the 7R’s of cloud migration

Full-scale migration

TCO and ROl analysis
as per wave plans

Document tool
Create business case recommendation Execute pilots Execute cutover plan
for target infra

Cloud readiness Create high-level migration
assessment prioritization and roadmap

MAP assess phase (and MAP lite) MAP mobilize phase MAP migrate phase

Our approach - Get started with our initial assessment phase

Monitor migraton KPIs Post-migration support

The MAP process supports specialized workloads through comprehensive tooling, services, guidance
and training. Thoughtworks has a proven track record of delivering large-scale migrations and having
the people, process and technology capabilities available to support customers throughout their
journey. Below is our step-by-step approach to the Assess Phase:

Step 1 Step 2 Step 3 Step 4 Step 5

Initial discovery Data collection Report & business Executive Deep dive
session workshops case preparation presentation presentation

@ 1 hour @ 2-4 weeks @ 1 week @ 1 hour @ 1 hour

Get in touch to transform your digital journey contact-au@thoughtworks.com
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