


By Rachel Laycock, CTO, Thoughtworks 

Infrastructure as Code (IaC) has transformed the way we build and 
manage technology. While itʼs a core practice for modern software 
teams, its principles and benefits extend far beyond engineers and 
operators. Understanding IaC is crucial for anyone involved in shaping 
technology strategy, making architectural decisions, or driving digital 
transformation. 

Kief Morrisʼ Infrastructure as Code, 3rd Edition is the definitive resource 
on this topic, but we recognize that not everyone has the time—or the 
technical background—to dive deep into its details. Thatʼs why this 
illustrated guide was created: to provide a lightweight, accessible way 
for non-technical audiences to grasp the key concepts of IaC. 

Through simple explanations and engaging visuals, this guide breaks 
down complex ideas into practical insights. Whether youʼre an executive, 
product leader, or someone simply curious about modern infrastructure 
practices, this resource will help you understand why IaC matters and 
how it impacts the way we build resilient, scalable, and high-performing 
systems. 

We hope this guide sparks meaningful conversations and empowers yo 
to make informed decisions in an increasingly automated and software-
driven world. 

Enjoy the read! 

Rachel Laycock 
Chief Technology Officer, Thoughtworks 
































































































































